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WHAT’S CHANGED… 
PRICE TARGET ................................................................... Changed from | 1331 to | 1274 

EPS (FY12E) ........................................................................................................Unchanged 

EPS (FY13E) ........................................................................................................Unchanged 

RATING...............................................................................................................Unchanged 

Strong all-round performance… 
Axis Bank delivered a strong all-round performance with NII surging 
23.5% YoY to | 2140 crore (I-direct estimate: | 2107 crore) while non-
interest income mounted 24.6% YoY to | 1430 crore (I-direct estimate: | 
1263 crore). Fees from corporate banking surprised positively with 34.4% 
YoY growth to | 473 crore while treasury income growth was strong at 
43.2% YoY to | 232 crore. The C/I ratio improved sequentially from 45.2% 
to 42.3% in Q3FY12. The bank reported a PAT of | 1102.3 crore, growth 
of 23.7% YoY and 19.8% QoQ, above our estimate of | 1071 crore. 

 Asset quality healthy, PCR strong at 87.7% 
Asset quality remained healthy with GNPA ratio at 1.1% and NNPA 
ratio at 0.4%. Although GNPA surged 10% QoQ to | 1914 crore, 
considering 6.2% QoQ growth in credit book, GNPA ratio still 
remains healthy. Incremental slippage grew 7.9% QoQ to | 535 
crore. Fresh restructuring was in line with Q2FY12 at | 295 crore. 

 Retail book leads credit growth of 20.4% YoY 
The bank clocked 20.4% YoY credit growth (I-direct estimate: 23.4% 
YoY) to | 148739 crore led by 32% YoY growth in retail to | 33264 
crore. Credit to SME and agriculture remained flat sequentially. 
Retail credit growth may continue to remain strong due to higher 
yields and better asset quality in the current environment. 

 NIM maintained but guided lower 
NIM remained stable at 3.75% in Q3FY12 (down 3 bps QoQ) as 
higher share of retail mix and higher YoI (up 40 bps QoQ to 8.1%) 
offset rising CoF. YoA rose 20 bps QoQ to 11% while CoF inched up 
15 bps QoQ to 6.34%. Priority sector lending and rising CoD would 
put pressure on NIM in Q4FY12E. The management has guided that 
NIMs may have peaked and could remain in range of 3.25-3.5%. 

Valuation 
The stock had seen a sharp correction as there were expectations of 
single digit PAT growth in Q3FY12. However, with stronger profitability 
maintained, we expect 1.6% RoA, 20.7% RoE and PAT CAGR of 22.6% 
over FY11-13E. Considering moderating credit growth and relatively 
higher power/infra exposure among private banks, we revise our target 
multiple from 2.1x to 2x FY13E P/ABV, to arrive at a target price to | 1274. 
 

Exhibit 1: Financial Performance 
| Crore Q3FY12 Q3FY12E Q3FY11 Q2FY12 YoY Gr.(%) QoQ Gr.(%)

NII 2140.3 2107.5 1733.1 2007.3 23.5 6.6

Other Income 1429.8 1263.2 1147.7 1234.9 24.6 15.8

PPP 2059.2 1901.6 1658.5 1775.6 24.2 16.0

PAT 1102.3 1071.1 891.4 920.3 23.7 19.8  
Source: Company Quarterly Presentation, ICICIdirect.com Research 

 

 

Axis Bank (UTIBAN) 
| 997 

Rating matrix 
Rating : Buy 

Target : | 1274 

Target Period : 12 months 

Potential Upside : 28% 

 
Key Financials   
| crore FY10 FY11 FY12E FY13E 

NII 5004 6563 7614 9313 

PPP 5241 6416 7449 9115 

PAT 2515 3388 4042 5093 

     
 

Valuation summary 
FY10 FY11 FY12E FY13E

Net Profit (| crore) 2515 3388 4042 5093
EPS (|) 65.8 83.0 98.5 124.0
Growth (%) 30.1 26.1 18.7 26.0
P/E (x) 15.5 12.2 10.1 8.0
ABV ( |) 385.6 452.8 528.6 637.1
Price / Book (x) 2.5 2.2 1.8 1.5
Price / Adj Book (x) 2.6 2.2 1.9 1.6

GNPA (%) 1.1 1.0 1.1 1.0
NNPA (%) 0.4 0.3 0.4 0.3
RoNA (%) 1.7 1.7 1.5 1.6
RoE (%) 19.9 20.1 19.5 20.7

 
Stock data 
Market Capitalisation | 40929 crore 

GNPA (Q3FY12)   | 1914 crore 

NNPA (Q3FY12) | 683 crore 

NIM (Q3FY12) 3.75% 

52 week H/L 1461 /784 

Equity capital | 413 Crore 

Face value | 10 

DII Holding (%) 6.7 

FII Holding (%) 31.4 
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Exhibit 2: NIM may have peaked at 3.8%, guided lower… 
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Exhibit 3: Loan book break up: Q3FY11 
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Source: Company quarterly presentation,  
ICICIdirect.com Research 
 

Exhibit 4: Loan book break up: Q3FY12 
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Source: Company quarterly presentation,  
ICICIdirect.com Research 
 

 
 
 
 
 
 
 
 

Exhibit 5: Business growth healthy as deposits grow staggering 34.6% YoY… 
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Source: Company quarterly press release and annual report, ICICIdirect.com Research 

 
 

NIM remained stable at 3.75% (down by 3 bps QoQ) as

YoA rose 20 bps sequentially to 11% while CoF inched up

15 bps to 6.34%.  

Priority sector lending and rising CoF may lead to

contraction of NIM in Q4FY12E from current levels.  

The management has guided NIM may have peaked and

could remain in range of 3.25-3.5% 

 

Retail share grew from 20.4% in Q3FY11 and 20.9% in

Q2FY12 to 22.4% in Q3FY12. Higher share of retail mix in

credit portfolio aided the bank to improve YoA and, hence,

maintain NIM even as CoF rises in Q3FY12 

Q4FY12E may witness a rise in share of agricultural credit

due to priority sector lending, which may hit YoA and

resultantly pressurise NIM downwards to ~3.5%. 

 

Advances grew 20.4% YoY to | 1,48,739 crore while

deposits grew 34.6% YoY to | 2,08,693 crore 

The CASA ratio remained stable at 41.6% as savings grew

25.1% YoY while current deposits surged 44.1% YoY.  

Closing current account deposits surged 44.1% YoY as Axis

bank acted as collecting bank for various tax free bonds

issued. 

We expect a 23% CAGR in total business to boost NII and

PAT by a CAGR of 19% and 23%, respectively, over FY11-

13E 
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Exhibit 6: Robust growth in fee income … 

(| Crore) Q3FY11 Q4FY11 Q1FY12 Q2FY12 Q3FY12
YoY 

Growth (%)
QoQ 

Growth (%)

Large & Mid Corporate Credit 352 438 413 379 473 34.4 24.8

Treasury & DCM 162 255 210 274 232 43.2 -15.3

Agri & SME Banking 58 100 43 64 66 13.8 3.1

Business Banking 95 107 99 97 109 14.7 12.4

Capital Markets 15 19 16 15 13 -13.3 -13.3

Retail Banking 285 312 276 291 328 15.1 12.7

Total Fee income 967 1231 1057 1120 1223 26.5 9.2
 

Source: Company quarterly presentation, ICICIdirect.com Research 

 
 
Exhibit 7: Asset quality remains healthy… 
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Source: Company quarterly presentation, ICICIdirect.com Research 

 

 
 
Exhibit 8: Rapid growth in distribution platform… 
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Fee income grew a stellar 26.5% YoY to | 1223 crore with

the corporate banking segment growing 34.4% YoY,

Treasury expanding 43.2% YoY and retail banking growing

15.1% YoY 

Higher slippages of | 535 crore led to GNPA rising 10%

QoQ to | 1914 crore and NNPA increasing 24.4% QoQ to |

683 crore. However, GNPA ratio and NNPA ratio still

remain manageable at 1.1% and 0.4%, respectively 

Incremental slippages were high at | 535 crore with 

upgradations and recoveries of |121 crore and write-

offs of | 243 crore 

The bank added 38 new branches and 730 ATMs in this

quarter. However, the cost to income ratio declined 291

bps QoQ to 42.3% despite a 23.6% YoY jump in opex on

account of higher net total income 
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Financial summary 
 

Profit and loss statement 
(| Crore)

(Year-end March) FY10 FY11 FY12E FY13E
Interest Earned 11638.0 15154.8 19987.9 24576.8
Interest Expended 6633.5 8591.8 12373.5 15263.3
Net Interest Income 5004.5 6563.0 7614.4 9313.5
growth (%) 35.8 31.1 16.0 22.3
Non Interest Income 3945.8 4632.1 5554.1 6600.7
Fees and advisory 2565.2 3357.4 4196.8 5120.1

Treasury Income 736.2 366.3 348.0 365.4
Other income 644.3 908.4 1009.4 1115.2
Net Income 8950.3 11195.1 13168.5 15914.1
Staff cost 1255.8 1613.9 1926.0 2137.3
Other operating Expense 2453.9 3165.5 3793.7 4661.7
Operating Profit 5240.6 6415.7 7448.9 9115.1
Provisions 1389.2 1280.0 1324.0 1398.7
PBT 3851.4 5135.7 6124.9 7716.4
Taxes 1336.8 1747.2 2082.5 2623.6
Net Profit 2514.5 3388.5 4042.4 5092.8
growth (%) 38.5 34.8 19.3 26.0
EPS (|) 65.8 83.0 98.5 124.0

 

Source: Company, ICICIdirect.com Research 

 
 

Key ratios 

(Year-end March) FY10 FY11 FY12E FY13E
Valuation
No. of Equity Shares 40.5 41.1 41.1 41.1
EPS (Rs.) 65.8 83.0 98.5 124.0
BV (Rs.) 396.0 462.8 544.8 652.5
ABV (Rs.) 385.6 452.8 528.6 637.1
P/E 15.5 12.2 10.1 8.0
P/BV 2.5 2.2 1.8 1.5
P/ABV 2.6 2.2 1.9 1.6
Yields & Margins

Net Interest Margins 3.4 3.5 3.1 3.2
Yield on assets 7.9 8.0 8.2 8.4
Avg. cost on funds 4.6 4.6 5.2 5.3
Yield on average advances 8.6 8.4 8.7 8.9
Avg. Cost of Deposits 4.4 4.5 5.1 5.1
Quality and Efficiency
Cost to income ratio 41.4 42.7 43.4 42.7
Credit/Deposit ratio 73.8 75.3 75.0 74.5
GNPA 1.3 1.1 1.2 1.1
NNPA 0.4 0.3 0.4 0.3
ROE 19.2 19.3 19.5 20.7
ROA 1.5 1.6 1.5 1.6

 

Source: Company, ICICIdirect.com Research 
 

 
Balance sheet 

(| Crore)
(Year-end March) FY10 FY11 FY12E FY13E
Sources of Funds
Capital 405.2 410.5 410.5 410.5
Reserves and Surplus 15639.3 18588.3 21957.8 26377.6
Networth 16044.4 18998.8 22368.3 26788.2
Deposits 141300.2 189237.8 234336.3 286169.0
Borrowings 17169.6 26267.9 29865.0 32347.5
Other Liabilities & Provisions 6133.6 8208.9 9186.1 10037.5
Total 180647.9 242713.4 295755.7 355342.1

Application of Funds
Fixed Assets 1222.4 2273.1 2505.9 3094.3
Investments 55974.8 71991.6 87954.0 104426.5
Advances 104340.9 142407.8 175738.6 213102.0
Other Assets 3905.8 4632.1 4653.8 4839.3
Cash  with RBI & call money 15203.9 21408.7 24903.4 29880.1
Total 180647.9 242713.4 295755.7 355342.1

 

Source: Company, ICICIdirect.com Research 
 

Growth ratios 
(% growth)

(Year-end March) FY10 FY11 FY12E FY13E
Total assets 22.3 34.4 21.9 20.1
Advances 27.9 36.5 23.4 21.3
Deposit 20.4 33.9 23.8 22.1
Total Income 13.5 27.0 29.1 22.1
Net interest income 35.8 31.1 16.0 22.3
Operating expenses 29.8 28.8 19.7 18.9
Operating profit 40.7 22.4 16.1 22.4
Net profit 38.5 34.8 19.3 26.0
Net worth 57.1 18.4 17.7 19.8
EPS 30.1 26.1 18.7 26.0  

Source: Company, ICICIdirect.com Research 
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ICICIdirect.com coverage universe (BFSI) 
 

Public Sector Banks
NP (| Cr) EPS (|) PE (x) P/ABV (x) RoNA (%) RoE(%)

Idirect Code BANIND CMP 316 FY11 2488.7 45.5 7.0 1.2 0.8 15.8
Target 331 FY12E 2155.3 39.4 8.0 1.3 0.6 11.9

Mcap (| Cr) 16624 Upside (%) 4.7 FY13E 3140.3 57.4 5.5 1.1 0.7 16.0

Idirect Code BANBAR CMP 778 FY11 4241.7 108.0 7.2 1.7 1.3 23.5
Target 954 FY12E 4952.8 126.1 6.2 1.4 1.3 21.4

Mcap (| Cr) 28436 Upside (%) 22.6 FY13E 5925.5 150.9 5.2 1.1 1.3 21.3

Idirect Code DENBAN CMP 62 FY11 611.6 21.3 2.9 0.7 1.0 21.2
Target 84 FY12E 726.4 25.3 2.4 0.6 0.9 18.6

Mcap (| Cr) 2060 Upside (%) 35.9 FY13E 847.3 29.5 2.1 0.5 0.9 18.7

Idirect Code INDOVE CMP 88 FY11 1072.5 17.3 5.1 0.8 0.7 14.8
Target 94 FY12E 1006.7 14.4 6.1 0.8 0.5 11.2

Mcap (| Cr) 4792 Upside (%) 6.9 FY13E 1595.0 22.8 3.9 0.7 0.7 15.4

Idirect Code IDBI CMP 97 FY11 1650.3 18.4 5.3 1.0 0.7 15.8
Target UR FY12E 1646.8 16.7 5.8 1.0 0.6 12.4

Mcap (| Cr) 9501 Upside (%) - FY13E 2021.4 20.5 4.7 0.9 0.7 13.7

Idirect Code ORIBAN CMP 237 FY11 1502.9 45.3 5.2 0.7 0.9 14.5
Target 322 FY12E 1361.9 51.5 4.6 0.7 1.0 17.9

Mcap (| Cr) 6912 Upside (%) 35.9 FY13E 1759.0 46.7 5.1 0.6 0.8 11.7

Idirect Code PUNBAN CMP 961 FY11 4433.5 124.9 7.7 1.7 1.3 22.6
Target 1050 FY12E 4886.9 154.3 6.2 1.4 1.2 20.8

Mcap (| Cr) 30449 Upside (%) 9.2 FY13E 5991.5 189.1 5.1 1.1 1.2 21.3

Idirect Code STABAN CMP 1941 FY11 82.7 130.2 14.9 2.3 0.7 12.6
Target 2200 FY12E 96.2 144.6 13.4 2.1 0.7 13.5

Mcap (| Bn) 123222 Upside (%) 13.4 FY13E 129.4 187.6 10.3 1.7 0.8 15.1

Idirect Code SYNBN CMP 91 FY11 1047.9 18.3 5.0 0.9 0.7 16.5
Target 111 FY12E 1277.2 22.3 4.1 0.8 0.8 17.0

Mcap (| Cr) 5188 Upside (%) 22.7 FY13E 1612.3 28.1 3.2 0.7 0.8 19.3

Idirect Code UNIBAN CMP 204 FY11 2081.9 39.7 5.1 1.2 1.0 20.9
Target 220 FY12E 1914.9 36.5 5.6 1.1 0.8 16.2

Mcap (| Cr) 10699 Upside (%) 7.8 FY13E 2438.6 46.5 4.4 0.9 0.8 17.9

Private Sector Banks

Idirect Code UTIBAN CMP 997 FY11 3388.5 83.0 12.0 2.2 1.7 20.1
Target 1274 FY12E 4042.4 98.5 10.1 1.9 1.5 19.5

Mcap (| Cr) 40929 Upside (%) 27.8 FY13E 5092.8 124.0 8.0 1.6 1.6 20.7

Idirect Code CITUNI CMP 41 FY11 215.1 5.3 7.7 1.7 1.6 23.5
Target 52 FY12E 285.7 6.7 6.1 1.3 1.7 24.2

Mcap (| Cr) 1642 Upside (%) 26.7 FY13E 361.3 8.5 4.8 1.1 1.8 23.8

Idirect Code DHABAN CMP 59 FY11 26.0 3.3 17.8 0.6 0.2 4.1
Target - FY12E 30.1 2.5 23.5 0.6 0.2 3.0

Mcap (| Cr) 500 Upside (%) - FY13E 48.9 4.1 14.4 0.6 0.2 4.1

Idirect Code DCB CMP 42 FY11 21.4 1.1 38.9 1.6 0.3 3.9
Target 60 FY12E 39.9 1.8 23.5 1.3 0.5 6.1

Mcap (| Cr) 834 Upside (%) 44.1 FY13E 46.7 1.9 22.2 1.1 0.5 5.5

Idirect Code FEDBAN CMP 384 FY11 587.1 34.3 11.2 1.3 1.5 13.5
Target 472 FY12E 689.0 40.3 9.5 1.3 1.2 13.2

Mcap (| Cr) 6557 Upside (%) 23.1 FY13E 865.9 50.6 7.6 1.2 1.3 15.8

DCB

Union Bank of India

Axis Bank

Dhanlaxmi Bank

Federal Bank

City Union Bank

Punjab National Bank

Bank of India

Indian Overseas Bank

IDBI Bank

OBC

Dena Bank

Bank of Baroda

Syndicate Bank

SBI
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Exhibit 9:  Recommendation History 
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Source: Bloomberg, ICICIdirect.com Research 

 
Exhibit 10: Recent Releases 
Date Event CMP Target Price Rating
26-Apr-11 Q4FY11 Result Update 1356 1633 Buy
5-Jul-11 Q1FY12 Result Preview 1328 1633 Buy
26-Jul-11 Q1FY12 Result Update 1320 1633 Buy
23-Sep-11 Banking Industry Vol-VI 1248 1331 Buy
25-Oct-11 Q2FY12 Result Update 1165 1331 Buy
6-Jan-12 Q3FY12 Result Preview 871 1331 Buy

 

Source: Company, ICICIdirect.com Research 

Continued... 
 

NP (| Cr) EPS (|) PE (x) P/ABV (x) RoNA (%) RoE(%)
Idirect Code HDFBAN CMP 484 FY11 3926.4 16.9 28.7 4.5 1.6 16.7

Target 532 FY12E 5074.3 21.8 22.2 4.0 1.7 18.7
Mcap (| Cr) 112478 Upside (%) 9.9 FY13E 6590.2 28.3 17.1 3.5 1.9 21.3

Idirect Code KOTMAH CMP 477 FY11 818.3 11.1 41.9 5.2 1.9 14.5
Target 436 FY12E 991.7 13.5 34.6 4.6 1.8 13.7

Mcap (| Cr) 35171 Upside (%) -8.7 FY13E 1212.4 16.5 28.3 4.0 1.9 14.7

Idirect Code SOUIN0 CMP 23 FY11 292.5 2.6 8.9 1.6 1.0 18.5
Target 26 FY12E 352.3 2.4 9.7 1.2 1.0 15.3

Mcap (| Cr) 2599 Upside (%) 13.0 FY13E 430.2 2.9 7.9 1.1 1.0 14.0

Idirect Code YESBAN CMP 308 FY11 727.1 20.9 14.7 2.8 1.5 21.1
Target 369 FY12E 958.4 26.3 11.7 2.2 1.4 21.3

Mcap (| Cr) 10677 Upside (%) 20.0 FY13E 1301.8 34.0 9.0 1.7 1.5 21.4

HDFC Bank

South Indian Bank

Kotak Bank

Yes Bank

*UR: Under Review
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RATING RATIONALE 
ICICIdirect.com endeavours to provide objective opinions and recommendations. ICICIdirect.com assigns 
ratings to its stocks according to their notional target price vs. current market price and then categorises them 
as Strong Buy, Buy, Hold and Sell. The performance horizon is two years unless specified and the notional 
target price is defined as the analysts' valuation for a stock. 
 
Strong Buy: >15%/20% for large caps / midcaps, respectively, with high conviction; 
Buy: > 10%/ 15% for large caps / midcaps, respectively; 
Hold: Up to +/-10%; 
Sell: -10% or more; 

Pankaj Pandey Head – Research pankaj.pandey@icicisecurities.com 
  

ICICIdirect.com Research Desk, 
ICICI Securities Limited, 
1st Floor, Akruti Trade Centre, 
Road No. 7, MIDC, 
Andheri (East) 
Mumbai – 400 093 
 

 

 research@icicidirect.com  
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